	LISKEARD NEIGHBOURHOOD PLAN TEAM

Meeting No. 11


	NOTES

	MEETING DATE: 10/11/2014


	MEETING VENUE: Refreshment Room, Public Hall.



	PRESENT: James Shrubsole, Lorna Shrubsole,, Jane Pascoe,, Steve Beresford-Foster, Stephen Vinsen, Susan Shand.

Apologies: Rachel Brooks, Roger Holmes, Sally Hawken, Sue Pike


	NO.
	ITEM.

	1.
	Declarations of Interest
·  None


	2.
	Notes of Last Meeting and Matters Arising 
· Front page headline carried in the Cornish Guardian

· Plymouth Business School - Chris Balch Professor of Planning unlikely to provide students to do projects.

· Working Groups. Create Agenda.

·  Plym Bus School. Lynne Butel, has provided draft report.

· Filing space. SV has provided space in the office.  Big boards stored, post-it notes to be bagged.

· Brief. See later note.

· FB link to website. SBF completed.

· PDF survey & graphs on website. SBF completed.


	3. 
	WEBSITE
· SBF reports: Continuously updated, Legislation elements and abstracts, links to relevant bodies.

· Evidence base bookshelf

· Terms of reference, team, strategy, engagement

· Community Plan


	4.
	Budget 
· University £1000 approx
· CRCC Policy £1450 for 5 days activity on plan and 1 Support day. 

· £375 for 1 .5 days – review report
· Training group + invited guests 0.5 day £925 19 December. Town Hall.

· Book Refreshment room. ACTION: SV

· £3750 0f £4450 = remainder £700 approx
· Printing costs
· Bridging money. SBF to contact Sarah Mason CALC and Locality



	5.
	Project Plan
· Build informal 6 week intro

· Working Groups to be established

· Submission projection October 2015 ?
· Possible consultation period September 2015 ?


	6.
	Engagement Feedback
· Draft document from Lynne Butel examined

· As evidence to take forward to briefing documents for working groups

· Evidence for consultation statement. (dates clarified) to be put on website   ACTION SBF

· To take photographs of events as evidence. ACTION ALL



	7.
	Working Groups
· Create draft briefs. ACTION: SBF & JS

· Themes:   Housing:  Employment:  Town Centre:  Green Spaces and Leisure



	8.


	Volunteer Evening 
· Set up for 27 November 2014. ACTION:JP; LS; JS
· Book room. ACTION: SV

· Refreshments: ACTION: JP



	9
	Aims and Objectives Meeting
· Aims and Objectives. 

· List of reading materials. ACTION SBF

· 4 December suggestion ?


	10
	Notes of actions agreed
· Evidence for consultation statement. ACTION SBF
· To take photographs of events as evidence. ACTION ALL

· Create draft briefs. ACTION: SBF & JS

· Volunteer evening. 
· Set up for 27 November 2014. ACTION:JP , LS, JS
· Book room. ACTION: SV
· Refreshments: ACTION: JP

· List of reading materials. ACTION SBF
· Report on progress to TC. ACTION: JS 
· Report to Town Forum. ACTION JS
· 

	11
	Recommendations to Town Council 
· Verbal Report on progress ACTION: JS 


	12
	AOB
· Schools Project. ACTION: SP

· See Headmaster LSCC. ACTION: SP, SBF, JS

· Training day 16 December, Quimperle Room. ACTION: ALL


	13
	Next Meetings
· 27 November Volunteer Evening, Refreshment Room, Public Hall 7pm
· 4 December Aims and Objectives meeting. Quimperle Rm, ? ?
· 16 December Neighbourhood planning training day. Quimperle Rm, 09:30-13:00



